Comms cascade plan

EIC

stec: I

Start time & details

Relationship Name Thursday 12 | Thursday Friday
noon 4pm

Council CEO’s office | CEO’s office | CEQ’s office

Infrastructure to send to send to send

Lead letter to letter to letter to
Council Council Council
Infrastructur | Infrastructur | Infrastructur
elead(and | elead(and | elead(and
those listed) | those listed) | those listed)

at noon

Council Project | ||| G CEO’s office | CEO’s office | CEO’s office

lead where to send to send to send

different letter to letter to letter to
Project Lead | Project Lead | Project Lead

at noon

Ministry N/A N/A N/A N/A

Funder/Agency Informal Informal Informal
heads up heads up heads up
after 12 after4 pm; after
noon; Formal 12noon;
Formal letter: close | Formal
letter after of play letter: after
4pm 2pm

Senior external _ Not before Friday 8am Not before 4

project Funders: 5:00pm onwards pm

partner(s) Brookhaven National

r
Jefferson Lab —F

Senior internal Not before Friday 8am Not before 4

project 5:00pm onwards pm

partner(s)

Other (1) Not before Friday 8am Not before 4
5:00 pm onwards pm




Independent Advisory
Committee

Other (2)

_ - Letter to be communicated to Council

Infrastructure Lead

_ - Letter to be communicated to Council Project

Lead where different

_ - Reactive line & additional information to support likely

questions Council & Project leads may receive

15t Tier contacts

US Department of Energy

US EIC Project









