














All information shared and discussed with advisors will be treated in strict

confidence and is classed as OFFICIAL. Information and discussions may address

system level issues, processes and organisation, within the Review terms of

reference, and will not address the work of specific individuals.

My preliminary list of seven is:

                                                                                

                  

I will appreciate your thoughts and further advice

Best regards

David
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With best wishes,

Ottoline

Dear David,

Thank you so much for sharing the draft of the public version of your report. Your report, along

with any more private detail you are able to provide, will be hugely helpful to us on the path to

realising UKRI’s potential. I think the core messages are exactly right and very much align with

my own and with how I am trying to lead the organisation.

I appreciate very much your giving me the opportunity to feedback any immediate concerns, and

in the spirit of us both working to improve UKRI’s operations, maximise its impact and ultimately

deliver for the UK, I would like to set out three high level points here.

This report will become a public document, and will be referred to by many audiences. It will also

no doubt also be poured over by many of our employees.                                    

                                                                                              

                                                                                                 

                                                                                                

                                                                                                 

                                                                                               

                                                                                       

                                                                                                    

                                                                                                 

                                                                                          

         

As you know, I completely agree with the findings in the staff and headcount section, and we

are developing a new operating model exactly along the lines you suggest to drive the efficient

delivery of our Strategy.                                                                      

                                                                                             

                                                                                                      

                                                                                             

                                                                                                    

                                                                                                   

                                                                                                

                                                                                               

                                                                                        

                                                                                               

                                                                                      

                                                                                       

                                                                                              































                                     

“In delivering its efficiency plans and developing its target operating model, UKRI should

clarify the roles and responsibilities between the corporate centre and the councils. This

process should ask if the appropriate functions are centralised or devolved            

                                                      

                                                                                          

                                                                                                

                                                                                             

                                                                                     

                                                                                                 

                                                                                                  

                                                                                                

                                                                                              

                                                                                                  

                                              

“The relationship between R&D policy and delivery should be made more explicit and

UKRI’s role as a delivery organisation should be explicitly set out.”

                                                                                              

                                                                                         

                                                                                            

                                                                                                 

                                                                                             

                                                                                           

          

“UKRI should move towards more timely publication of operational and spend data and

set out how it intends to respond to the organisational objectives set out in the levelling

up white paper.”

                                                                                                    

                                                                                               

                                                                                                

                                                                                               

                    

                                                                                             

                                                  

Do you think I should feed these back to David? I am not sure what the fate of this table is.

Best wishes

Ottoline
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Dear David,

Please find attached a letter from the Chair and CEO of UKRI.

With best regards

     

                                         to Sir Andrew Mackenzie, Chair, UK Research and

Innovation|

                                                       or contact me on teams chat






