












1. Initial Credit Evaluation 

Full / Limited review Due diligence Strengths / Weaknesses & 

High level financial 

analysis.

1 32
Recommend 

Marginal Recommend 

Marginal Decline

Decline

We conduct a number of 

flag checks identifying 

amber and red risk factors. 

These are sourced from 

internal and public sources. 

Cumulative ambers can 

mark down a case. Red 

flags result in a decline.

The whole application is 

marked for positives and 

negatives, forecast 

covenant adherence, 

liquidity and capital 

strength. A final report is 

prepared for decision at 

committee. 

Early Metrics independent 

ratings methodology scores 

an applicant’s business 

answers out of 100. We 

assign a credit risk rating 

based on an internal 

methodology. We identify 

any <40% and below 

CCC+ for a low scoring 

review. 





CCC+ or below
EM Average score below 

40%

Limited review

Manual UnderwritingEM Rating

or

The Early Metrics business survey scores a 

company across team & company structure 

/ technical and product development/ 

finance and funding and commercial 

activity. Back testing of the data found 

those which scored cumulatively <40% 

typically resulted in a decline decision.

Given the nature of the applicants they 

typically do not have a formal credit risk 

rating. In this instance we  assign one 

based on our internal methodology. CCC+ 

and below mean no revenues, inadequate 

capitalisation, inadequate funding strategy.



Limited review

Applicants that have been identified early in the credit analysis process as being of potentially lower 

quality and/ or outside our normal credit risk appetite are not declined outright. These proceed to a 

low scoring review which is intended to be a less intensive analysis.

• The financials are analysed for typical IUKL covenant compliance – Liquidity and DSCR.

• The application is reviewed looking for evidence that would warrant further consideration by the 

credit committee. There are three areas which are considered key

1. Strong management team – Reviewed as per the lending manual looking for technical 

qualifications, track record, experience and depth/ breadth.

2. Clear route to commercial success – Has the applicant detailed a strong link to first sales, 

market entry. This may be through a signed partnerships, offtake agreements and pilots / trials with 

expected first customers etc.

3. Capital or Equity Raises - Does the applicant indicate in the business survey that the business 

has secured equity investment or will secure it in the next 12 months which has been omitted from 

the financials.
The credit recommendation is submitted to the delegated members of the credit committee.











Credit Risk Analysis 

The 5 ‘C’s of Credit 

1. Character (credit history) 

2. Capacity to repay (the financial standing of the business) 

3. Capital (the equity in the business) 

4. Conditions (the terms of the transaction) 

5. Collateral (your security)



Economic Risk

Route to Market

Management

Distance to 

Commercialisation

Investors
Competitors

Concentration 

(client/asset/product)

Supplier Risk

Regulatory 

Risk

IP Protection

What are the key business risks?

Value Proposition

Environmental Risk

Business Risk Analysis 



Team & Company Structure

➢ Management team – breadth, depth, diversity

➢ Qualifications

➢ Technical capability

➢ Investors

➢ Experience

➢ Character

➢ Associated businesses – past and present

➢ Location – team, sites and project








