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5. Business Critical Project Risk Management 
 

Project management helps to reduce and manage risk. It puts in place an organisation where 
lines of accountability are short and the responsibilities of individuals are clearly defined. Its 
processes are clearly documented and repeatable, so that those involved in the project can 
learn from the experiences of others. 

 
It is NERC policy that a formal project management methodology such as PRINCE2 is 
adopted for all major, non-research projects. This approach can be tailored as necessary to 
suit smaller or less complex projects where a disciplined approach remains equally valuable. 

 
As a public sector body, the HM Treasury Guidance contained in the Green Book on ‘Risk 
& Uncertainty’ should be followed in conjunction with PRINCE2 methodology. 

6. Requirements 

Methodology 
All risks must be assessed for impact and probability using the matrix in the NERC Risk 
Management Strategy. 

All risks must be rated using the scoring method as set out in the NERC Risk Management 
Strategy. 

All risk registers and logs must conform to the minimum standards set out in Appendix 1 of 
this document. 

Reporting 
The risk register should be reviewed regularly and become a standing item on the Project 
Board meeting agenda. It is important that the SRO & Board are actively engaged in the risk 
management process to ensure risks are identified by members of the project team and that 
emerging risks are escalated to their attention. 

The project manager should regularly review the exposure to risk and the mitigation 
activities. 

For Business Critical Projects a top level risk must be placed on the NERC Top Risk 
Register for reporting to NEB, Council and the Audit, Risk and Assurance Committee 
(ARAC). 
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Assurance mechanisms 
All major projects must undergo the following processes, introduced by the MPA, to 
strengthen the assurance framework: 

1. Starting gate report 
2. Submission of draft Integrated Assurance and Approval Plan (IAAP) for validation by 

both MPA and HMT. 

The outcome of these reviews will decide the level of approval scrutiny the project 
requires, which may include: 

3. Major Project Review Group 
4. Treasury Approval Point (TAP) decision with panel meeting 
5. Treasury Approval Point (TAP) decision without panel meeting 

Business cases should be submitted to Treasury for approval once they have been signed off 
by senior management, including sign off by the NERC Finance Director. The business case 
should be accompanied with other significant documents such as: 

• Up-to-date IAAP 
• Most recent independent piece of assurance 
• Risk register 
• Commercial strategy 



Business Critical Projects: Risk Management Approach 
 

 

 
 
  




