Risks analysis and communications plan
The following table summarises risks associated with each of the uninitiated Wave 2/3 projects

Project

Main Risks

Other Comms announcements

LHCb: Large Hadron
Collider beauty 2030+

High impact potential

1. Project announced by former SoS (UKRI Comms on this)

2. Project is international, with the UK currently the main contributor (see ‘Other Comms
announcements’).

3. Itis Phase Il of an ongoing infrastructure (UK is the largest contributor to the Phase | LHCb
project*) Therefore there is a strong UK community with large research groups at Oxford and
Liverpool.

4. The announcement to pause or stop involvement may coincide with CERN naming its new
Director General on 1 January 2026. The incoming DG is Mark Thomson, formerly Chair of the
Infrastructure Advisory Committee (IAC) and former Executive Chair of STFC. The current
STFC Executive Chair, Michele Docherty, now serves as the incumbent IAC Chair.

*Website: Eleven UK institutes contribute and the UK constitutes 24%
of the full collaboration. In total we are 32 academics, 13 Fellows, 54
Post Doctoral Research Assistants (including applied physicists,
engineers, and programmers), 17 technical staff and 62 PhD students.

STFC's Strategic Delivery Plan

Presentation on UK’s Contribution to LHCb (Phase Il) upgrade on CERN
site

C-MASS: Critical Mass
UK

1. Project announced by former SoS (UKRI Comms on this)

2. Will have some communities who are expecting the investment e.g. Durham University made
a press release for this. Most recent widespread engagement appears to be Sept 2025
(Annual British Mass Spec Society Meeting).

Durham University Press Release

British Mass Spectrometry Society has a presentation on UK
involvement and most recently had an update presented at their
Annual Meeting on the C-MASS project in Sept 2025.

EIC: Electron lon
Collider

High impact potential
1. Project announced by former SoS (UKRI Comms on this)
2. Project is international, with the UK currently the main contributor (see ‘Other Comms
announcements’).
3. The initial press release did not make clear to the external community that it this was subject
to funding availability although the official communication, the pre-award letter, did.
4. The community are active having received small amounts of funding to progress different
aspects of the EIC through preliminary activity funds:
a. £1M to University of Birmingham for EIC Detector R&D
b. £0.48m to University of Liverpool for EIC Detector R&D
5. The internal and external communities for this project are extremely passionate and have
sent emails via STFC to pressure UKRI into funding this when decisions could not be made
ahead of the IAC meeting.

The EIC Wikipedia page does not make reference to UK investment
but flagging as a web source that could be edited.

There have been a vast number of press releases for UK investment:
Brookhaven National Labs Site

US Dept of Energy

Lancaster University

The Cockcroft Institute

University of Birmingham

Physics World

There are permanent webpages on this too:

Brookhaven National Labs

STFC Webpages here & here

RUEDI: Relativistic
Ultrafast Electron
Diffraction & Imaging

1. Project announced by former SoS (UKRI Comms on this)

2. Active community with quite a lot of press releases. Similar to C-MASS in terms of
impact/risk.

3. Delivered in partnership with University of Liverpool, ASTeC at Daresbury Lab and RFI (will
therefore involve a MCA). Investment was given by EPSRC to Liverpool Uni for £3m to
develop the concept. Therefore, active community.

4. Thereis an upcoming event for this to be held in Manchester (Townhall, 20 March 2026).

l e—

Press Releases:
AsTeC

Liverpool
RFI — EPSRC are listed as funder (not UKRI Infra Fund)

Permanent Webpages:
Liverpool Uni

There has been a publication which uses RUEDI as a case study.



https://www.ukri.org/news/major-research-and-innovation-infrastructure-investment-announced/
https://www.lhcb.ac.uk/LHCb-UK/Welcome.html
https://www.ukri.org/publications/stfc-strategic-delivery-plan/stfc-strategic-delivery-plan-2022-to-2025/
https://indico.cern.ch/event/1353070/contributions/5697556/attachments/2765223/4816481/LHCbUpgradeII-DRDUK-5Dec2023.pdf
https://indico.cern.ch/event/1353070/contributions/5697556/attachments/2765223/4816481/LHCbUpgradeII-DRDUK-5Dec2023.pdf
https://www.ukri.org/news/major-research-and-innovation-infrastructure-investment-announced/
https://www.durham.ac.uk/news-events/latest-news/2024/05/critical-mass-uk-project/
https://www.bmss.org.uk/media/resources/Presentation_BMSS42.pdf
https://www.bmss.org.uk/about-us/uk-mass-spectrometry-vision/
https://www.bmss.org.uk/about-us/uk-mass-spectrometry-vision/
https://www.ukri.org/news/major-research-and-innovation-infrastructure-investment-announced/
https://gtr.ukri.org/projects?ref=ST%2FW00450X%2F1
https://gtr.ukri.org/projects?ref=ST%2FW00402X%2F1#/tabOverview
https://en.wikipedia.org/wiki/Electron%E2%80%93ion_collider
https://www.bnl.gov/newsroom/news.php?a=121804
https://www.energy.gov/science/articles/united-kingdom-invests-does-electron-ion-collider-project-understand-matter
https://www.lancaster.ac.uk/engineering/about/news/major-investment-into-new-particle-collider
https://www.cockcroft.ac.uk/2024/03/27/major-investment-into-accelerator-based-research-infrastructures-announced/
https://www.birmingham.ac.uk/news/2024/uk-us-collaboration-will-unlock-new-secrets-of-the-worlds-smallest-particles
https://physicsworld.com/a/us-electron-ion-collider-hits-construction-milestone/
https://www.bnl.gov/eic/
https://www.technology.stfc.ac.uk/Pages/Project-Showcase/The-Electron-Ion-Collider-UK-R&D-Project.aspx
https://www.ukri.org/what-we-do/browse-our-areas-of-investment-and-support/nuclear-physics/
https://www.ukri.org/news/major-research-and-innovation-infrastructure-investment-announced/
https://gtr.ukri.org/projects?ref=EP%2FW033852%2F1
https://gtr.ukri.org/projects?ref=EP%2FW033852%2F1
https://www.astec.stfc.ac.uk/Pages/RUEDI,-the-World%E2%80%99s-fastest-electron-microscope-and-diffraction-facility.aspx
https://www.liverpool.ac.uk/relativistic-ultrafast-electron-diffraction-and-imaging/facility/
https://www.rfi.ac.uk/focus/projects/relativistic-ultrafast-electron-and-diffraction-imaging-facility-ruedi/
https://www.liverpool.ac.uk/relativistic-ultrafast-electron-diffraction-and-imaging/facility/
https://www.astec.stfc.ac.uk/Pages/Sustainable-Accelerators-Task-Force-Report-.aspx

Low/moderate impact potential
Nothing publicly announced in communications that is findable by Google.
However, feedback from previous IAC meeting was: Recommended for funding subject to

minor revision.






