The Innovate UK support phone line will be closed from 10:45am on
Tuesday 23rd June for staff training. Our phone lines will re-open at 2pm
Tuesday 23rd June. Our email address is
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Glasgow City Region College Innovation Network

Application overview

Competition name .
Further Education Colleges
business innovation:.

Application name
Glasgow City Region College
Innovation Network

When do you wish to start your
project?
31 March 2024

Project duration in months
12 months

Project details
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Application team

Glasgow ] College (Lead)

Organisation details

Type Public sector or charity

Team members

Full name Phone number Email EDI survey

South Lanarkshire College

Organisation details

Type Public sector or charity

Team members

Full name Phone number Email EDI survey

City of Glasgow College

Organisation details
Type Public sector or charity

Team members

Full name Phone number Email EDI survey
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West College Scotland

Organisation details
Type Public sector or charity

Team members

Full name Phone number Email EDI survey

F
F

New College Lanarkshire

Organisation details
Type Public sector or charity

Team members

Full name Phone number Email EDI survey

Glasgow Clyde College

Organisation details
Type Public sector or charity

Team members

Full name Phone number Email EDI survey
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Application details
(® Hide

Competition name
Further Education Colleges
business innovation: GCR

Application name
Glasgow City Region College
Innovation Network

When do you wish to start your
project?
31 March 2024

Project duration in months
12 months

Project summary
(® Hide

Project summary
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Public description
(® Hide

Public description

The Glasgow City Region College Innovation Network is a partnership of
six further education colleges that serve the Glasgow City Region. These
colleges have come together to form a network of innovation centres that
will support employers to become more innovative through the adoption of
new processes and products. The innovation centres are closely aligned to
the priority clusters that were identified through the City Regional
Innovation Planning Group and will focus activity on developing employers
within these priority clusters. The innovation centres will work with partners
across the City Region to ensure a truly regional approach to innovation
and joined up support for employers.

Scope
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Application questions

(») Hide all sections

1. Applicant location (not scored)
(® Hide

Applicant location (not scored)
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2. Awareness of local needs
(® Hide

What local business needs are being met and what are the challenges
and opportunities faced by these businesses and sectors?

Local Needs
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Potential Demand

Challenges




Current Support

Changing Needs
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3. How will you meet the challenge?

L
a
®

Local Needs
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Complementing Relevant Work
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Wider Challenges
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4. Approach and innovation
(») Hide

What approach will you take to establish and deliver innovation
support to businesses?

Responding to the Challenge

Development

Delivery

—
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Diffusion: Outputs and Sharing Lessons
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5. Team and resources
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Who is in the project team and what are their roles?

Roles, Skills and Experience
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Resources, Equipment and Facilities

Vital external parties

Current relationships between Project Partners

Any roles you will need to recruit
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6. Your college strategies
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How does this project fit into and enhance your strategies?

—
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7. Impacts
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What impact might this project have?

Activities: Specific actions taken by the project team to deliver objectives.
Activities will include:

Outputs: These are generated as a result of the project activities being
implemented and will include the following for this project.

Impacts: Longer term goals
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Wider Impacts

8. Project management
(® Hide

How will you manage your project effectively?
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Approach to Project Management

i

Management Reporting Lines
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Project Plan

Governance Arrangements

Managing Partner Contributions
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What are the main risks for this project?

Technical:

Commercial:

Managerial:
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10. Costs and value for money
(® Hide

Total Costs

Value for Money

Balance of Costs
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Subcontractor Costs

Finances

(%) Hide all sections

Finances summary
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Funding breakdown










Supporting information
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Project impact
(») Show

Terms and conditions
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