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Presentation Notes
Gender balance should be 50/50 split if possible – this can become more flexible closer to a meeting, if it’s proving difficult to find panellists.  This doesn’t need to include the Chair as they are not moderating or assessing grants.  Panellists aren’t aware of this balance, but panel membership is published so this is why we need an equal balance as much as possible.   PRC membership is predominantly male but the disproportion lessened with the last round of recruitment so it’s not significantly more.
As a rough guide, 40% of panellists should have previous panel experience.
If a potential panellist has been on a panel in the las 3 months, try not to invite them, unless it’s for a strategic panel and they have particular expertise needed.
No two panellists can be from the same RO as this can be perceived as a particular RO trying to influence outcomes.
Conflicts can be managed but ideally should be kep to 1 or two per meeting as a maximum to avoid disruption in a meeting with panellists continually leaving the room.
All these requirements should be discussed with BPA if finding panel members is proving difficult.























