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30.20.10 Check Applicant Eligibility and Scope 

1.0 Process Summary 

1.1 Process Owner 
The Process Owner has overall responsibility for a process. They’re accountable for the process operating efficiently and effectively. 

Head of Pre Award 

1.2 Process Champion 
The Process Champions are responsible for ensuring the process documents are up-to-date, accurate and shared with Process Participants. 

 

1.3 Purpose / Scope of the Process 

Purpose / Scope of the Process 
Insert a brief overview of what is the purpose of the process, what it does and what it doesn’t cover. 
The purpose of this process is to check all the applications in a competition to make sure they are NOT; ineligible, out of scope or banned 

due to a previous application or project.  
  
Process Start Point 
Insert description of what triggers the starts of the process. 
The process is triggered when a competition closes and applications need to be checked for eligibility and scope. 
  
Process End Point 
Insert description of what triggers the starts of the process. 
The process ends when the eligibility and scope checks have been completed on the applications. 

1.4 Link to Process Model 
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3.0 Supporting Information 

3.1 Related Training Materials 
What training material is available to support this process 

3.2 Related Policies / Guidance 
What Policies and Guidance inform this process. 
 

Operations: Financial Eligibility Review of Project Costs 

Policy Owner: Head of Funding Assurance 

Link to Policy/Guidance: Policy 
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3.3 Participants 
Departments, Teams and Roles with the process. 

Competition Lead 

Competitions Manager 
The Competitions Manager role is responsible for the operational delivery of Competitions, and the management of all of the Portfolio 

Manager in Operations. 
Department: Business Operations Department 
Team: Competitions Team 

Head of Pre Award 

Innovation Lead 
The Innovation Lead role is the business/technical lead, they have overall responsibility for a Competition or Project. 

Lead Applicant 
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3.4 IT Systems 
IT Systems and Applications used within the process. 

Innovation Funding Service 
IFS is Innovate UKs competition and applicant management application. 
IT System Owner: IFS Product Manager 

Jaspersoft 
Jaspersoft is the platform used to provide reports from the data warehouse. 

Meeting 

PowerBI 
3.5 Documents 
Documents used within the process. 

Eligibility Report 

Eligibility Report Template 

IFS015 Report 

IFS023a 

IFS035 

IFS046 
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