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Hi All,
My number over the Christmas break is_
Cheers

Sent from Outlook for Android

rrom: I

Sent: Thursday, December 18, 2025 1:53:01 PM

Subject: RE: InfraFund Update & Contacts over Christmas

Thanks-

| appreciate the follow up and the approach sounds good to me.

I will make sure the lines and contact are in our on call pack for the weekend and
Christmas break period. Hopefully we won’t need to use them but it’s best to be
prepared of course.

Best wishes,



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FAAb9ysg&data=05%7C02%7CRachel.Lamb%40ukri.org%7C970217a9aff44da904f208de40bf5f8b%7C8bb7e08edaa44a8e927efca38db04b7e%7C0%7C0%7C639019387880638844%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7swr%2FEmx5PBm10PVHSMAALBps52dGIB%2Bi1XS%2F79A5Dw%3D&reserved=0
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rrom: I

Sent: 18 December 2025 13:13

Subject: InfraFund Update & Contacts over Christmas

i

As a summary of this morning’s discussions since we caught up:

1.

The Minister won’t be able to look today and is unable to be contacted_

. We expect a decision tomorrow morning and to be able to communicate decisions

by 12 noon

. Allteams have updated their comms cascade plans with the LHCb one still being

finalised

I’ve implemented the changes you advised in the v3 Q&A and have added draft lines
to take on International.

In case we don’t get a decision from the Minister, we’ve planned for a Plan B, which
would be reminding all who know of the outcomes of the ExCo paper than this
information in embaragoed until Ministerial approval is received and therefore
embargoed until 5 Jan.

The risks of point 5 have been highlighted to ||| | | QI is being keptin the
loop, or has been keeping us in the loop, on points 2 & 3.

Best wishes,








