




•
•

• All assessors are required to receive this briefing prior to assessing in this 
competition

• This session is being recorded and will be sent to all assessors for your 
future reference throughout the assessment process

Welcome and Introductions





























If you are aware of, or think you may have, a conflict of interest which may impact on your 
ability to assess you can email to ask for advice or remove your own assessments on IFS

To ask advice please email 

Conflicts of interest

Direct Conflict – Cannot assess the competition Indirect conflict – Can assess the competition, but not proposals 
with a conflict

You have been directly involved in the writing of the proposal.
You work for or with the company but had no knowledge, 
involvement, or you do not stand to benefit from the outcome of the 
application

You are part of the project or feel in any way that you are not able to 
independently and objectively assess an application.

You previously worked for an organisation or individual named in the 
application

Feel you could benefit (directly or indirectly) from either scoring the 
application well or scoring it poorly (for example as a direct 
competitor)











Application Questions 
5 Application Questions – max 800 words
• Project proposal

 What is the business need, technological challenge or market opportunity behind your innovation? 
What approach will you take and where will the focus of the innovation be?

• Market opportunity
 What does the market you are targeting look like and how are you going to grow your organisation as a 

result of the project?

• Project delivery
 Who is in the project team, what are their roles and how will you manage the project effectively?

• Project risks
 What are the main risks for this project?

• Project costs and value for money
 How much will the project cost and how does it represent value for money for your organisation and the 

taxpayer?





Research categories

Select the research category in which you feel the majority of the 
work packages fit, which determines the funding rate. Guidance 
is available at:  

https://www.gov.uk/guidance/innovate-uk-funding-general-
guidance-for-applicants#categories-of-research-and-
development



• Yes/No answer

• Requires feedback comments for 
either response – please justify why

• You should still assess the 
application even if you think that it 
may not be in scope

• You should score the application on 
its merits even if you think that it 
may not be in scope

Scope



• Provide a score out of 20

• Guidance is provided

• Insert feedback comments

Questions 1 to 5











Feedback and scoring
• Feedback is provided to all applicants using the comments provided by assessors and 

individual scores may be released under the Freedom of Information Act

• Please ensure that you provide constructive feedback for every question on the score 
sheet. Do not be afraid of the extremes if you believe that the application warrants the score -
1 is the lowest score and 20 is the highest score possible per criteria.

• Ensure you are fair and equitable in your scoring. If you think that your scoring has changed 
during the duration of the assessment, go back & briefly review your initial assessments to 
ensure consistency.

• Remember to stay anonymous: do not refer to specific companies/people/ projects or 
anything which might identify you or other projects



Constructive feedback
Constructive feedback addresses areas in need of improvement, giving the applicants 
the opportunity for improvement

• Be specific with your feedback
• Comment on things which can be actioned upon 
• Give recommendations on how to improve
• Don't make assumptions.

Put yourself in the shoes of the applicant and imagine you had submitted an application..

How would the feedback below help in developing your application?

Good 
application

Sound 
conceptMore 

figures 
needed

Good 
section



Write at length – advise what improvements could be made

Good examples
Scored 3 It is unclear who the target customers are and what the value proposition will be. A 

possible route to market is mentioned. There is no information regarding potential 
revenue, profit or productivity growth. 

Scored 8 The proposition is fairly clearly expressed. They understand the approach to value 
propositions. The feasibility will reinforce their knowledge. 

Scored 9 The organisation is already well positioned in both Health and Social Care Markets. 
The long term approach is based on the approach taken with the previous product, 
giving confidence that the organisation will grow and increase productivity. 

Scored 10 An excellent case has been made for the growth of the business in the long terms 
showing a responsible approach to the project and the business as a whole. 



Do:

• Back-up your scores, write at adequate length

• Highlight any points that need further 
clarification

• Describe the strengths and weaknesses

• Double check any matters-of-fact you quote

• Give clear, precise feedback

• Check your spelling, keep the language 
professional

• Refer to Innovate UK, not IUK

Don’t:

• Paste in sections of the scoring matrix

• Cut and paste the same feedback into different 
applications

• Cut and paste the feedback into the wrong 
application

• Give single word feedback or give ambiguous, 
vague feedback

• Ask questions

• Write in the first person

• Use exclamation marks or use capital letters for 
emphasis



Scoring spread and outliers

• Each application will be scored by 3 assessors

• We will not be able to eliminate ‘outliers’ but reserve the right to request additional 
assessments if a inexplicable range of scores is apparent

• If there is a majority of “No” in either Scope or Recommend we will review the 
application and assessor feedback and if justified, the application will not be eligible for 
funding.



• Your scores should reflect your personal expert views against the criteria laid down in 
the guidance notes. 

• You should not share this, or any other information with others and your scoring must be 
done independently. 

• Please take care to ensure data security at all times.

• Please do not search for named applicants on LinkedIn or follow on links in the 
applications as you may identify yourself as an assessor

Data security



Please send invoices to using the invoice form 

• Please include: Name / Competition / No of Assessments / Bank details / VAT / 
receipts where applicable  

• Please quote your assessor invoice number (8100) or your supplier number 
(SUP)

• 1st competition – Finance will contact you to verify your bank details
• Please use your full company name to help us identify you
• Invoices must be submitted 30 days from the assessment close date

Rates:  per application
Competition Code:

House keeping



Timeline Times and dates

Applications to assessors Close of business 29th Jan

Assessor accepts Noon 1st Feb

Assessment deadline Noon 9th Feb

Timeline for assessment 





Conflicts, assessment issues, invoice submission or related queries:
Email: 

General competition related queries (including all IFS system queries)
Customer Support Service
0300 321 4357 (Lines open Monday - Friday 9:00am - 11:30am & 2:00pm - 4:30pm)
Email: support@innovateuk.ukri.org

Contact






